






























































Reporting:

Form SF-269, "Financial Status Report," and a Project Performance
Activity Report will be required of all grantees on & guarterly
basis (due 15 working davs after end of guarter}. The grantee will
cause said program to be completed within the total sums available
to it, including the grant, in accordance with the scope of work
and any necessary modifications therecof prepared by the grantee and
approved by RD. A final Project Performance Report will be
required with the last SF-269. The final report may serve as the
last quarterly report. The final report must provide complete
information regarding the jobs created and saved as a result of the
grant. Grantees shall constantly monitor performance to ensure
that time schedules are being met, projected work by time periods
is being accomplished, and other performance objectives are being
accomplished.

The Project Performance Report shall include, but not be limited to
the following:

A. A comparison of actual accomplishments to the objectives
established for that period.

B. Problems, delays, or adverse conditions which will affect
attainment of overall project objectives, prevent meeting time
schedules or objectives, or preclude the attainment of particular
project work elements during established time periods. This
disclosure shall be accompanied by a statement of the action taken
or planned to resclve the situation,

C. Reasons why established objectives were not met.

D. ©Objectives and timetable established for.the next reporting
period.

Business Operaticns and Reports:

The grantee will provide an audit in sufficient detail to allow RBS
to determine that funds have been used in compliance with the
proposal, and applicable laws and regulations. The requirement for
an audit applies to the year(s) in which grant funds are received
and years in which work is accomplished that will be paid for with
grant funds. Audit reporis must be submitted no later than 150
days after the end cof the fiscal year. In addition, grantees that
recelve $300,000 or more & year in Federal financial assistance
must have an audit completed in accordance with the Office of
Management and Budget (OMB) Circular A-133. OMB Circular audits
must be submitted to RBS no later than 9 months after the end of
the fiscal year.




Within 1 year after the conclusion of the project, the grantee will
provide a project evaluation report based on the criteria outlined
in the project’s Scope of Work. The grantee must also prepare a
report suitable for public distribution describing the
accomplishments made through the use of the grant.

4. Racial and FEthnic Data:

The municipality should maintain, for review by RBS and other
appropriate agencies, racial and ethnic data showing the extent to
which members of minority group’s benefit from the facility. The
data should identify recipients as White, Black or African
American, American Indian or Alaskan Native, Native Hawaiian or
Pacific Islander, Hispanic or Latinc and Asian as well as gender.

5. Section 504 of the Rehabilitation Act of 1973:

Under Section 504 of the Rehabilitation Act of 1973, as amended (29
U.5.C. 794}, no handicapped individual in the United States shalil,

solely by reason of their handicap, be excluded from participation

in, or be denied the benefits of, or be subjected to discrimination
under any program or activity receiving RBS financial assistance.

Sincerély,

4 fatan

JOBAN M. STRANDON
Area Director

Enclosures




Position 3

Form R 1942-46 UNITED STATES DEPARTMENT OF AGRICULTURE FORM APPROVED
(Rev. 6~93) RURAL DEVELOPMENT OMB NO. 0575-0015
FARM SERVICE AGENCY

LETTER OF INTENT TO MEET CONDITIONS

Date 09-25-2009

TQ: United States Department of Agriculture
USDA-Rural Develocpment

{Name of USDA Agency)

238 West Town Street
Norwich, CT 06360

{USDA Agency Office Address)

We have reviewed and understand the conditions set forth in your letter dated 09-25-2002 Tt is our intent to meet all of

them not later than 12-25-20089

PRESTCN TOWN OF

/QJ( Qme of Association)

First Selectma

(Title)

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of information unless it displays a valid OMB control number.
The valid OMB control number jfor this information collection is 0573-0015. The time required to complete this information collection is estimated to average 1 hour

per response, including the time for reviewing instructions, searching existing data sources, gathering and maitaining the data. needed, and completing and
reviewing the collection of information. .

Form RD 1942-46 (Rev. 6-98)




USDA
Form RD 19401
(Rev. 07-08)

REQUEST FOR OBLIGATION OF FUNDS

INSTRUCTIONS-TYPE IN CAPITALIZED ELITE TYPE IN SPACES MARKED { )
Complete items 1 through 29 and applicable Items 30 through 34. See FML.
1. CASE NUMBER LOAN NUMBER FISCAL YEAR
ST CO BORROWER ID
06-006-066002069 00 2009
2. BORROWER NAME 3. NUMBER NAME FIELDS
PRESTON TOWN OF 3| 12 0or3fromltem2)
4. STATE NAME
389 ROUTE 2 CONNECTICUT
5, COUNTY NAME
PRESTON, CT 06365 NEW LONDON
GENERAL BORROWER/LOAN INFORMATION
6. RACE/ETHNIC 7.TYPEOF  sAssoc.offarvers | 8 COLLATERAL CODE 9, EMPLOYEE
CLASSIFICATION APPLICANT o e = FREALESTATE - MACHINERY ONLY RELATIONSHIP CODE
BN i oL, SEOTOTC | RS ooion | MR
8 Kl  [7-comenaiy somer [*asmasiey oo | Sssee ™

10, SEX CODE - FAMILY UNIT

4 - CRGAN. MALE OWNED 1 1 . MAR’TAL STATUS
6 ]1- MALE

[ 1 - MARRIED

5 - DRGAN FEMALE OWNED
2-FEMALE 2 - SEPARATED

5 - PUBLIC BODY

3 - UNMARRIED (INCLUDES
WIDOWED/DIVORCED)

15. TYPE OF PAYMENT

1- MONTHLY  3- SEMMANNUALLY
2-ANNUALLY 4- QUARTERLY

14. DIRECT PAYMENT

! (See FMI)

12. VETERAN CODE I 13. CREDIT REPORT
1-YES 1-YES

l 2 -NO 2-NG

16. FEE INSPECTION =

1-YES
2-NC

17. COMMUNITY SIZE

1-1000DORLESS (FOR SFHAND

18. USE QF FUNDS CODE

2 - QVER 10,000 HPG ONLY) {See FMI)
COMPLETE FOR OBLIGATION OF FUNDS
19. TYPE OF 20. PURPOSE CODE 21. SOURCE OF FUNDS 22. TYPE OF ACTION
ASSISTANCE 1-OBLISATION ONLY
159 | _(eerw o 1 | $- et asrion
23. TYPE OF SUBMISSION 24. AMOUNT OF LOAN 25. AMOUNT OF GRANT
1-INMIAL .
2 -SUBSEQUENT
| $50,000.00
26. AMOUNT OF 27. DATE OF 28. INTEREST RATE 29. REPAYMENT TERMS
IMMEDIATE ADVANCE APPROVAL
MO DAY YR
09-28-2009 0% (o |

COMPLETE FOR COMMUNITY PROGRAM

LTIPLE-FAMILY HOUSING LOANS

. P
30. PROFIT TYPE 2 - LIMITED PROFIT
1-FULL PROFIT 3 - NONPROFIT

e

& %% i

COMPLETE FOR EM LOANS ONLY

COMPLETE FOR CREDIT SALE-ASSUMPTION

31. DISASTER DESIGNATION NUMBER

{See FM)

32. TYPE OF SALE
2. ASSUMPTION ONLY

1-CREDIT SALE ONLY  3-CREDIT SALE WiTH SUBSEQUENT LOAN

4 -ASSUMPTION WiTH
SUBSEQUENT LOAN

FINANCE OFFICE USE ONLY

COMPLETE FOR FP L OANS ONLY

33. OBLIGATION DATE
MO DA YR

34. BEGINNING FARMER/RANCHER

I (See FMI)

{f the decision contained abave in this form results in dental, reduction or cancellation of USDA assistance, you may appeal this decision and have a hearing or you may request a

review i liew of a heoring. Please use the form we have included for this purpose.

ORIGINAL - Borrower's Case Folder .

COPY 1 - Finance Office

Position 2

COPY 2 - Applicant/Lender COPY 3 - State Office




CERTIFICATION APPROVAL

For All Farmers Programs EM, OL, FQ, and SW Loans

35,

36.

Date Q’;g)cﬁLgﬁ oS | 2008 Q}/ pj/

Date

37.

Date Approved: Title:

38.

This loan is approved subject to the availability of funds. I this loan does pot close for any reason within 90 days from the
date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information priot to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessary information.

If this is a loan approval for which a len and/or title search is necessary, the undersigned applicant agrees that the
15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.

COMMENTS AND REQUIREMENTS OF CERTIFYING OFFICIAL

"gubject to Letter of Conditions 9/25/2009 and attached Scope of Work submitted
4/30/2009 and acknowledged by the Applicant” See Attached

] HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, taking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purpeses and periods of time. I agree to use the surn specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that ocour prior to loan closing. I certify that no part of the sum
specified herein has been received. [ have reviewed the loan approval requirements and comments associated with this loan
request and agree to comply with these provisions.

{For FP loans at eligible terms only) If this lean is approved, I elect the interest rate to be charged on my loan to be the lower of the
interest rate in effect at the titne of loan approval or loan closing. If I check "NO", the interest rate charged on my
toan will be the rate specified in tom 28 of this form. YES NO

WARNING: Whoever, in any matter within the jurisdiction of any department or agency of the United States
knowingly and willfully falsifies, conceals or covers up by any trick, scheme, or device a material
fact, or makes any false, fictitious or fraudulent statements or representations, or makes or uses
any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined under this title or imprisened not more than five years, or both.”

(Signature of Applicant)

20

3

(Signature of Co-Applicant)

I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the
amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such
amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of
assistance,

(Signature of Approving Official}

Typed or Printed Name:

TO THE APPLICANT: As of this date , this is notice that your application for financial assistance :'
from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by
the USDA. If you have any questions contact the appropriate USDA Servicing Office.




ATTACHMENT TO:
Form 1940-1, “Request for Obligation of Funds”

Item 35. See attachment:

The grantee understands the requirements for receipts of funds under the
Rural Business Opportunity Grant program. The grantee assures and
certifies that it is in compliance with all applicable laws, regulations,
Executive Orders and other generally applicable requirements including
those set out in Part 4284, Subpart G and 7 CFR parts 3015,
3016,3017,3018,3019, and 3052 in effect on the date of grant approval; and
the approved Letter of Conditions




instructions for Completing SF 3881 Form

Make three copies of form after completing. Copy 1 is the Agency Copy; copy 2 is the
Payee/Company Copy; and copy 3 is the Financial Institution Copy.

Agency Information Section - Federal agency prints or types the name and address of
the Federal program agency originating the vendor/miscellanecus payment, agency
identifier, agency location code, contact person name and telephone number of the
agency. Also, the appropriate box for ACH format is checked.

2. Payes/Company Information Section - Payee prints or types the name of the
payeefcompany and address that will receive ACH vendor/miscellaneous payments,
social security or taxpayer |D number, and contact person name and telephone number
of the payee/company. Payee also verifies depositor account number, account title, and
type of account entered by vyour financial institution in the Financial Institution
information Section.

3. Financial Institution Information Section - Financial institution prints or types the name
and address of the payee/company’s financial institution who will receive the ACH
payment, ACH coordinator name and telephone number, nine-digit routing transit
number, depositor {payee/company) account title and account number. Aiso, the box
for type of account is checked, and the signature, title, and telephone number of the
appropriate financial institution official are included.

Burden Estimate Statement

The estimated average burden associated with this collection of information is 15 minutes
per respondent or recordkeeper, depending on individual circumstances. Comments
concerning the accuracy of this burden estimate and suggestions for reducing this burden
should be directed to the Financial Management Service, Facilities Management Division,
Property and Supply Branch, Room B-101, 3700 East West Highway, Hyattsville, MD
20782 and the Office of Management and Budget, Paperwork Reduction Project
{1510-0056)}, Washington, DC 20503.




ACH VENDOR/MISCELLANEOUS PAYMENT OM8 No. 1510-0058
ENROLLMENT FORM

This form is used for Automated Clearing House {ACH) payments with an addendum record that contains
payment-related information processed through the Vendor Express Program. Recipients of these
payrnents should bring this information to the attention of their financial institution when presenting this
form for completion. See reverse for additional instructions.

PRIVACY ACT STATEMENT

The following information is provided to comply with the Privacy Act of 1974 (P.L. 93-579). Al
information collected on this form is required under the provisions of 31 U.S.C. 3322 and 31 CFR
210. This information will be used by the Treasury Department to transmit payment data, by
electronic means to vendor's financial institution. Failure to provide the requested information may
delay or prevent the receipt of payments through the Automated Clearing House Payment System.

AGENCY INFORMATION

FEDERAL PROGRAM AGENCY

AGENCY IDENTIFIER: AGENCY LOCATION CODE (ALGH ACH FORMAT:
Dcco + E] CTX
ADDRESS:
CONTACT PERSON NAME: TELEPHONE NUMBER:

{ }

ADDITIONAL INFORMATION:

PAYEE/COMPANY INFORMATION

NAME SSN NO. OR TAXPAYER i} NO.,
ADDRESS
CONTACT PERSON NAME: TELEPHONE NUMBER:

{ }

FINANCIAL INSTITUTION INFORMATION

MAME:

ADDRESS:

ACH COORDINATOR NAME: TELEPHONE NUMBER:
{ )

NINE-DIGIT ROUTING TRANSIT NUMBER:

DEPOSITOR ACCOUNT TITLE:

DEPOSITOR ACCOUNT NUMBER: LOCKBOX NUMBER:

TYPE OF ACCOUNT:

D CHECKING D SAVINGS D LOCKBOX

SIGNATURE AND TITLE OF AUTHORIZED OFFICIAL: TELEPHONE NUMBER:
{Could be the same as ACH Coordinator}

SF 3887 (Rev. 272003 ]
AUTHORIZED FOR LOCAL REPRODUCTION Prescribed by Department of Treasury

31U 5C3322; 31 CFR 210




Town of Preston, Connecticut

Scope of work: A proposed scope of work, including a description of the proposed
project, details of the proposed activities to be accomplished and timeframes for
completion of each task, the number of months duration of the project, and the estimated
time it will take from grant approval to beginning of project implementation;

1.

Prepare a market analysis — investigate highest and best uses for the site
considering smart growth potential and current and future market trends for the
region, 2 months

Resource analysis — consider various natural resources located adjacent to the
site including the Thames River, Poquetanuck Cove, various natural and tidal
wetlands, forest areas, and other natural resources. The Town, through the
Environmental Review Team, is currently conducting a natural resource inventory
and should be completed by the time the project begins. 1 month

Review and analyze existing necessary infrastructure that serves and is needed
to serve the site for development. Compiling this inventory and analyzing the
suitability of the infrastructure is critical. 2 months

Review and analyze current phase I, II, IIT environmental studies to guide
development of the site, This will be a review of existing documents to help
determine where and what type of development should occur throughout the 390
acres. 2 months _

Prepare a Master Plan to be used by the community to insure development
considers the natural resources, market trends and existing and potential
infrastructure. Preparation of the master plan shall consider the first four steps in
addition to conducting public meetings. This will be prepared in conjunction with
the newly created Redevelopment agency and the Preston Planning and Zoning
Commission. 3 to 5 months

It is anticipated that this project will be completed within a one year period from start to
finish. As soon as the grant approval is received, we will begin the request for proposal
process on a competitive basis.




(01-24-00) SPECIAL PN

RD Instruction 4284-G
§ 4284.638(a) {2} {Con.)

{iii} A written narrative which includes, at a minimum, the following
items:

(A} An explanation of why the project is needed, the benefits of the
proposed project, and how the project meets the grant selection
eriteria;

The former Norwich State Hospital was closed by the State of Connecticut in 1996. The
total acreage of the parcel is about 470 acres. About 60 acres are located in the City of
Norwich and the remaining acres are located in the town of Preston. The site is critically
situated in southeastern Connecticut between the Mohegan and Foxwoods Casinos. It has
direct access to Interstate Route 395. In addition, the parcel is about 10 miles from
pharmaceutical giant Pfizer, Inc., 15 miles from Electric Boat and the less than 10 miles
to the Groton Naval Submarine Base. It is strategically located between Hartford and
Providence and New York City and Boston. It is bordered by the Thames River and the
Providence and Worcester Railroad. This is a prime parcel in a superior location and it is
large enough that when developed, will have a significant economic impact on a local,
regional and statewide basis. See the attached map as exhibit a.

Although the site has a superior location, the property was abandoned by the State of
Connecticut without taking steps taken to plan for its adaptive reuse. In addition, many
of the 54 buildings located on the site had been abandoned many years before closing the
date. The property has been left to decay and now most of the buildings are beyond the
ability to be adaptively reused.

The State attempted to market the property in 1999, but with no avail. Subsequently, the
town entered an agreement with the State of Connecticut, which allowed the town to
market the site. The Town aggressively solicited developers; however, due to the age and
deteriorated condition of the buildings and constderable contamination on the site that
includes lead and asbestos, coupled with the state of the economy, there has been little
success finding a developer. The total cost to remediate the contamination and to remove
the deteriorated buildings is estimated at over 27 million dollars.

Subsequent to working on under this agreement, the State provided the town with an
option to take title of the property, and on March 12, 2009, after a town-wide referendum,
the town took title to the property. Undertaking such an endeavor is a considerable
financial risk to the town, but having the property remain in its current contaminated and
deteriorated condition is more undesirable. By taking such bold and aggressive steps, the
town has removed the financial responsibility and risk from the State of Connecticut to
remediate the site.

The town has decided to begin a critical planning process for the property rather than
merely marketing the site. The process will include the following steps:




L

Demolish all deteriorated structures identified for removal and remediate
the building areas by removing all demolition debris. There are 54
buildings on the site, most of which are located on the “Core Campus”. The
town will attempt to preserve three buildings, the Administrative, AWL, and
Salmon Buildings. These three buildings have unique architecture and historic
significance.

The remaining 51 building are in deplorable condition. They are old and
beyond the possibility of rehabilitation. Asbestos and lead contamination as
well as a significant amount of avian droppings exists for all these unsecured
buildings, so along with demolition there will be asbestos and lead abatement
required and the avian dropping will necessitate proper disposal as well.
Attached as exhibit d are pictures of the conditions of some of the structures at
the abandoned property and attached as exhibit e is a map of the property
showing the Core Campus, the three buildings that will be preserved and other
buildings elsewhere on the site.

The total cost for the building demolition and clean-up for the Core Campus is
about fifteen million dollars. Please note, Phases I, II, and TII environmental
studies have already been completed. Currently, the site is vulnerable to
trespass and given the conditions of the buildings, the public health and safety
issues are a great liability to the town. Completing this first component of the
site’s clean-up will remove this significant safety liability and reduce insurance
and security costs in addition to preparing the site for marketing purposes.

The town is in the process of seeking funds from the Federal Environmental
Protection Agency and the State of Connecticut for the sites clean-up costs.

Market Analysis and marketing Strategy. It is this step that funding is
being requested. Simultaneously, the town would like to prepare a market
analysis to help determine the highest and best uses other than housing for the
property given current market trends. In addition, create a marketing strategy
considering the recommended uses to help determine how to market the
property for best results. At this point, the community would be willing to
consider incentives packages to help accomplish the ultimate goal of highest
and best use for the community. Although the town will entertain the
possibility of housing at the site, it is undesirable to have housing as the
primary focus for development. The parcel is too large for such an endeavor
and if development focused on housing, could literally double the population
of the town in a short period of time.

Prepare a Master Plan. Prepare a plan that will consider the site’s resources
and help guide the property’s development. Consideration will be given to
subdividing the property into separate parcels to accommodate separate
development projects. The town is also looking to work with the City of
Norwich to consider a joint effort to the development of the property.




4. Remediation of remaining contaminates. Once the deteriorated structures
are removed, the site will be prepared for development, and the remaining
remediation plans that will include remediating the ground water and soil will
be completed. It is difficult to determine what remediation measures will be
needed in this phase as the remediation will be dictated by the type of
development that is to occur on site.

While Preston stands to gain considerable when the project is completed, because of the
parcel size and its excellent location, if the property is planned and marketed properly,
the project could become one of the most beneficial economic development projects in
the region and possibly the state. It is the intent of the town to create a sustainable,
diversified development that will provide several thousand jobs as well as provide much
needed federal, state and local tax revenue. However, a critical component of
accomplishing this goal is to understand the market trends and understand the best
techniques to market the property.

{B} Area to be served, identifying each governmental unit, i.e., town,
county, etc., to be affected by the project;

Given the size, location within the town of Preston and City of Norwich, proximity to the
Mohegan Sun and Foxwoods Casinos, and the towns of Montville and Ledyard, access to
Route 395, Electric Boat, the Subbase, Pfizer, Inc., this site will have a positive
economic impact not only on the town of Preston, but all of the adjacent towns, inchuding
the City of Norwich and towns of Ledyard, Montville, and other towns within New
London County. :

{(C) Description of how the project will coordinate economic
development activities with other economic development activities
within the project area;

The project will develop a marketing strategy to determine the most appropriate
economic activities for the property based on current economic development trends with
a goal of providing a synergy among current and future economic activities by building
upon the existing activities and promoting diversification of future activities. Preston is
currently in discussions with the City of Norwich about creating an inter-municipal
agreement to investigate the benefits of jointly developing both sides of the site. This
would create a unified vision for the conservation and developinent of the full site and
will assist in providing more a sustainable economic base and coordinated regional
growth patterns, The Southeastern Connecticut region has taken formal action to support
this project at the Southeastern Connecticut Council of Governments meeting of March
18, 2009 - see attachment b.

(D) Business to be assisted, if appropriate; economic development to
be accomplished;

As noted previously, the town would like to develop a marketing strategy for the former
Norwich State Hospital that will aid in developing the 390 acre site with sustainable
economic development.




(E) 2An explanation of how the proposed project will result in
increased or saved Jjobs in the area and the number of projected new and
saved jobs;

Given the considerable size of the property when the project is completed, it is
anticipated that several thousand jobs will be created. Of course the total number of
jobs created in the long term will depend upon the uses developed at the site. The
benefits of planning development for the market, which will be accomplished by this
marketing strategy project, will substantially increase the number of jobs created and job
retained by promoting more sustainable businesses that are compatible with current
businesses and encourage new business growth that will diversify the region’s and state’s
economy.

(F) Description of the applicant’s demonstrated capability and
experience in providing the proposed project assistance or similar
economic development activities, including experience of key staff
" members and persons who will be providing the proposed project
activities and managing the project; '

There will be two separate agencies overseeing the development of the former Hospital
property. The first is the Board of Selectmen and the second is the newly created
Redevelopment Agency. They both will be responsible for making any decisions
regarding this project. However, the marketing strategy will be coordinated by the
Redevelopment Agency. One of the key staff people will by the Preston Town Planner,
Kathy Warzecha who has been a land use planner for over 25 years. She has managed
many grant applications that included the preparation of a Downtown Norwich and
historic Mill Marketing Strategy for the City of Norwich, Mill Enhancement Program
Planning Study to determine appropriate uses for the various mills in the City of
Norwich, and oversaw the planning and construction of a 2 mile Heritage Riverfront Park
costing over 2 million dollars. She will be the point person for the preparation of the
Marketing Strategy with extensive involvement by the Redevelopment Agency and the
Board of Selectmen and all formal actions and approvals by such agencies.

{(G) Method and rationale used to select the areas and businesses that
will receive the service;

Not applicable.

{(H} Brief description of how the work will be performed ineluding
whether organizational staff or consultants or contractors will be
used; and

The actual Marketing Strategy will be prepared by a marketing consultant. A Request for
Proposal or Qualification will be prepared by the town planner with final approval by the
Board of Selectmen and the Redevelopment Agency. Solicitation of a consultant will be
through a competitive process and in accordance with all USDA requirements. Once the
consultant is selected, several meetings will occur with The Redevelopment Agency and
the Board of Selectmen and with various agencies that may include the Southeastern
Council of Governments and Norwich Community Development Agency. The strategy




will be prepared and used for the next phase which is to prepare a Master Plan for the
property.

(I} oOther information the Agency may requast to assist it in making a
grant award determination.

{iv) The latest financial informaticn to show the organization’s
financial capacity to carry out the proposed work. At a minimum, the
information should include the most recent balance sheet and an income
statement. A current audited repoxrt is reguired if available;

See Attached.

{v) An evaluation method to be used by the applicant to determine if
objectives of the proposed activity are being accomplished; and

The detailed propeosal package will be prepared that will allow the
Redevelopment Agency and Board of Selectmen toe determine if the
Marketing Strategy meets the goal and objectives for the project.






