PRESTON TOWN AND
SCHOOLS STRATEGIC
PLAN
& 2025-2030

This Preston Joint Strategic Plan serves as a guide in our decision-making process and is

the focus of our intent and purpose. This plan is a living evergreen document that
enables the us to continuously improve our strategies and make informed decisions
based on updated information, essentially allowing for ongoing adjustments and
refinements. The strategic planning process included an online survey, three public
forums, telephone and other modalities to conduct interviews, internal leadership
meetings and many hours of work.
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